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Shift working and schedules 

The physical toll of  shift-working was mentioned as having a 
negative impact of  care workers’ quality of  life at home.  

However, having choice and control over shift patterns and 
being able to fit work around their personal lives was 
considered very important to care work-related quality of  life, 
going some way to mitigate against the negative impact of  shift-
working. 

Training and learning 

Investment in the knowledge and skills of  staff  were highly 
valued by care workers and stakeholders alike. For staff  this 
was about feeling competent, confident and safe in their caring 
role and being able to deliver high quality care in line with their 
own values. Regulated and vocational qualifications were also 
considered important to workforce retention. 

However, all stakeholders recognised that training and skills are 
not always associated with career progression in social care. 
Many organisations still lack a career structure, with 
progression within direct care roles. 

So I generally work an eight 
to eight shift….. I find sometimes 
when I get home that I’m too 
tired. So I find that I don’t want to 
do anything. 
Care worker, care home 
 

all the companies working in 
this sector, they should offer more 
opportunities to the staff  to go to 
NVQ qualifications….I will 
change jobs it’s because I found 
the company offering NVQ 
qualification courses. 
Care worker, community support 
 

because I suppose what I 
really enjoy about the job is the 
interaction with the service  
users, and the more that I would 
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QUALITY OF LIFE AT WORK

Resources 

There is an urgent need for investment in the social care 
workforce to cover the real costs of  care. This means better 
pay and working conditions, including the time and 
equipment people need to do their job well. In September 
2021 the government announced a reform of  adult social 
care funding, which although a welcome step in the right 
direction, has been widely criticized as not going far 
enough. There is plenty of  evidence to support these 
criticisms. The Health Foundation’s REAL Centre Project 
recently projected that the government would need to 
spend an additional £2.5bn to meet future demand alone. 
For transformative change and to improve quality, this would 
need to increase to £9.3bn by 2025. 

The 4Rs: 
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Resources 
• Better pay 
• More time to care 
• High quality equipment for 

themselves and those they 
care for 

Respect 

Care workers are increasingly being asked to undertake 
complex medical tasks, previously performed by regulated 
health professionals, such as nurses (e.g. catheter care, 
wound care, insulin injections). They need to be afforded 
the respect they deserve and be empowered and 
supported when making ‘in the moment’ decisions about 
people’s care needs. The care worker role needs to be 
recognised and valued through professional registration, 
national qualifications and an agreed career trajectory on a 
national pay scale. 

Respect 
• Care worker registration in 

all nations of  the UK 
• National qualifications 
• Career trajectory on a  

national pay scale 
• Decisional autonomy when 

providing care 

Relationships 
• Models of  care that foster 

relationship-centred practice. 
• Team structures that support 

frontline staff. 
• Inclusion in multi-disciplinary 

teams 

Relationships 

Care is not delivered in a vacuum. At its core are people 
and relationships between people. Yet current models of  
care, constrained by financial resources, mean that care too 
often becomes task, not relationship-focused. Care workers 
want to deliver high quality care, to do so, they need to work 
in a way that facilitates relationships within the triangle of  
care: those using services, their families and the social care 
workforce. Increasing integration between health and social 
care also means that relationships with multi-disciplinary 
teams are just as important for care workers to feel 
supported and empowered in their roles.  
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Representative and compassionate 
leadership 

Leadership really matters in adult social care. To support 
care workers’ quality of  life at work, the sector needs 
leaders who represent the whole workforce. Currently 
people from minority ethnic communities are not as well 
represented in leadership positions as they could be. This 
is currently being investigated by the Equality and Human 
Rights Commission.Outside of  care homes, a lot of  care is 
delivered by individuals working alone. Care workers need 
to feel safe and know there is always someone they can 
turn to for immediate advice and support. Team leaders 
and managers need the time and resources to be 
‘available’ to their staff.The workforce looks to its leaders to 
set the culture and tone of  the workplace. Compassionate, 
communicative, available leaders were highly valued by 
those we interviewed. 

Representative, 
compassionate leadership 
• No blame culture 
• Advice and support 
• Open communication 
• Representative leaders who 

understand the needs of  all 
parts of  their workforce 

Summary 

Care work is highly rewarding but can also be challenging, with significant emotional 
and physical demands. To support care workers’ quality of  life at work, efforts should 
focus on the 4Rs : Resources, Respect, Relationship and Representative, 
compassionate leadership. 
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