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Compassionate Leadership (20 credits)

Mental health is a key focus of managers in health and social 
care settings. Understanding employee wellbeing and mental 
health fosters more supportive working environments, increased 
employee retention, and improved team dynamics. This module 
will further your understanding of the impacts and challenges 
of staff wellbeing and mental health. You will explore various 
perspectives of health and care managers and staff, as well as 
develop practical transferable skills in managing staff mental 
health and wellbeing.  
 

Evidence Based Practice (20 credits) 

This module will introduce and explore evidence-based practice 
within the healthcare sector, including its utility in proposing 
treatments, improving outcomes, and prompting positive 
systematic change. You will have the opportunity to deliberate 
historical and current health issues and put forward your own 
ideas for improving patient health and well-being. You will also 
develop the skills to apply critical literature analysis, quantitative 
and qualitative data, and research to solve prominent healthcare  
issues. 
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Digital Health Leadership (20 credits)

New technologies are transforming and disrupting every corner 
of the health and care sector, enabling more efficient service 
delivery, faster and more accurate diagnosis, better treatment and 



Health Analytics and Planning (20 credits)

This module aims to develop your leadership and management 
skills relating to effective decision-making in a health and care 
context. You will become equipped with the skills to collect, 
manipulate, interpret, and present data as an aid to business 
decision-making. The role of business analysis will be explored 
as a way to meaningfully contribute to health and care as a 
professional, practitioner, manager, or leader. The fundamentals 
of qualitative and primarily quantitative data collection will also be 
covered.  

Total Quality Management (20 credits)

The concept ‘quality’ will be thoroughly explored in this module, 
with the ethos of striving for continuous quality improvement in 
health and care service delivery. You will become equipped with 
practical knowledge of management and outcome based care 
techniques that improve the quality of health and care services as 
well as benefit individuals and staff in care settings. The module 
will also provide a basis for understanding strategic and financial 
measures linked to organisational performance.  





Mary Seacole Programme

Created by the NHS Leadership Academy in conjunction with 
internationally renowned business and academic experts, this 
programme will prepare you for the demands of leadership in 
the healthcare system, both today and into the future. You’ll 
gain the theoretical knowledge, practical understanding, and 
professional skills needed to thrive in a leadership role, coming 
out of the programme with an NHS Leadership Academy Award.
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